EDUCATIONAL POLICY COMMITTEE MEETING

December 11, 2009
3:00-5:00 pm
FALL SEMESTER LOCATION: 123 Snyder Hall, Dean’s Conference Room

St. Paul Campus

Present: Brett Couch, Sarah Corrigan, Iqra Mian, Rogene Schnell, Bob Brambl, Robin Wright, Krishna Pundi, Moana McClellan, Jean Underwood, Jane Phillips, Stu Goldstein, Nikki Letawsky-Shultz, Jim Cotner, Leslie Schiff

Not Present: Elizabeth Lockamy, Sam Stevens, Mark Decker, Paul Siliciano, Sue Wick, Martha Flanders

AGENDA

   1.  Approve minutes from October 9, 2009 meeting 


Minutes approved unanimously 

2.  Old Business 
No old business

 3.  New Business
A.  Proposal for new CLE course by Randy Moore (Jane)

The proposed course on the social and legal aspects of the evolution / creation controversy would fulfill the CLE civic life and ethics theme.   Although EEB is developing a similar course focused on evolution, the course would focus on myths about evolution, the role of evolutionary biology in science education (K-12), crop and animal domestication, evolution of diet and aging, evolution and global climate change, pesticide herbicide and antibiotic resistance, evolution and religion.  The EEB proposal would not overlap extensively with Randy’s proposed course which focuses less on the basis of evolution and more on topics such as the creationist movement, Dover trial and Scopes trial. 

The course proposal was approved unanimously

B. Online distance learning courses (Leslie)
There is a current push by central administration to think about the role of Distance Learning courses at the University of Minnesota.  The question being, should the University expand distance learning and develop distance-learning courses that would meet CLE requirements?  There has been pressure from the state to increase IDL offerings at the University of Minnesota.  The committee discussed two major aspects of IDL courses, pedagogical and financial. 

The first issue discussed was the pedagogical value of IDL courses compared with the effort required to produce high-quality courses.  The two models for IDL courses would be: online versions of existing courses and correspondence-like courses.  The committee agreed that courses with no interaction between students was not pedagogically sound.  Even in IDL courses there is a need for community development and interaction among students, however, the current IDL model re-enforces isolation due to concerns about academic integrity.  Newer technologies can make IDL courses a lot more interactive (blogs, online chat rooms, podcasts, etc.).  Another major problem with IDL courses is the high failure rate of ~ 20% compared with ~ 6% for courses taught face-to-face.  


Distance Learning is unlikely to be a revenue generator for a number of reasons. Students often sign up in the spring and do work in the summer to avoid paying summer tuition.  In addition, distance learning tuition does not go to CBS and the tuition subgroup may recommend to the college that IDL courses will not be a large focus.  There appears to be a myth that online learning is cheap; like any teaching model, it is not cheap to do well.  If IDL courses are done cheaply quality will suffer.  If the university wants to emphasize online courses there needs to be resources allocated for development and incentive at the college level to develop courses.  Currently there is little or no motivation to develop IDL courses since tuition leaves CBS.

C. CBS Advisory Council tuition subgroup update (Jane)

Given the current economic situation in Minnesota and across the country, the University is expecting additional budget cuts and needs ideas about how to address fiscal problems.  Tuition is a major source of revenue and CBS needs new courses that can rapidly tailored to student’s needs and interests.  The question becomes, how can CBS we be nimble and make new courses quickly available, advertised and taught quickly?  An example is the recent course development and advertising done by Neuroscience.  If would be nice to have a resource at the college level that could help with advertising new course offering and advising students.


Within CBS we need to consider how to bring in students that would not normally be taking our courses and we also need CBS students to take more of our courses. 


The committee discussed a number of ideas. 

i) Increasing interaction with the community outside of the University by offering some less formal, interest courses for the community along the models of the “Mini Medical School”.  This would require faculty that were willing to work outside of regular hours.

ii) Offering non-credit courses available to the community or older students who had finished college but still had interest in taking college courses.  A similar program the “Complete Scholar” was run in the 1980’s and early 1990’s.

iii) On football game days, offer pre-game lectures by university faculty.  The lectures would be tailored to a broad audience.

iv) Offer more sections of courses that fill quickly. 

v) De-couple lecture and lab to attract students who are interested in the lecture but do not want the time commitment of the lab.

vi) Develop an MCAT prep course.

vii) When the EPC approves a course, a draft syllabus should be sent to department DUGS’ so they can talk to their curriculum committees. 

viii) Have a constantly updating list on CBS website of courses that fit new CLE themes. 


Jean will prepare a proposal for automatically adding courses to free elective category unless we hear something to the contrary from departments. 

D.  EPC meeting time for spring semester
3-5 Fridays – Jean Marie will send out notices and identify a time

  5.  Announcements

A.  Assessment in Higher Education (Leslie)
Leslie attended a meeting at the “Reinvention Center”, which is a conglomerate of research institutions, discussing various education issues.  The main take-home message from the conference is that higher education is hard to assess.  The group is planning to write an NSF grant for the role of writing in the STEM disciplines. 

B. UM Rochester update (Stu)



The program a UM Rochester is continuing to develop.  The current class consists of 57 students: 70% female, 30% male, 8% from under-represented groups.  The applications for the upcoming term are up from last year and the applicants are coming from a wider geographic area.  The staff consists of 6 faculty, 3 post docs and 3 instructors.



The accreditation process is going well.  The first class will graduate with University of Minnesota accreditation in 4 years.  By spring 2013 UM Rochester will have a campus accreditation.

UM Rochester is using the twin cities model for CLE requirements and working with MINSCU to develop standards for admitting transfer students. 



The facilities consist of 3 interactive classrooms (with plans to construct 3 more) and a wet lab for chemistry and biology. 

Development of capstone projects is underway.  A person has been hired to plan and set up capstone projects even though students will not be doing projects for 3 years, because of necessary lead time. 

C.  Transfer Students (Nikki) 

We will only be admitting transfer students in the fall semester in the fall of 2010.  CBS needs to re-visit transfer requirements to create a good introductory experience for transfer students. All transfer students will be admitted in the fall to create a cohort. 




