EDUCATIONAL POLICY COMMITTEE MEETING MINUTES
From: Friday, November 18, 2011

2:00-4:00 pm

CBS Dean's Conference Room, 123 Snyder Hall 

St. Paul Campus
AGENDA

Attending:

Paul Siliciano, Leslie Schiff, Stuart Goldstein (Chair), Sue Wick, Richard Brown, Jean Underwood, Rogene Schnell, Emily Ellingson, Kelsey Navis, John Ward, Nicole Letawsky Shultz, Bob Meisel (sitting in for Martha Flanders), George Weiblen, Beth Pettitt, Robin Wright, Jane Phillips

Absent:

James Cotner, Martha Flanders

1. Approve minutes from October 21, 2011 meeting
Sue moved to approve, Leslie Schiff seconded, committee voted to unanimously approve

2.  Old Business
A. EEB 5372 course proposal (Sue Wick)

Jennifer Powers will offer this as a directed research course for now. See EPC meeting minutes from October 21, 2011 for details.
B. Thoughts of departments about BIOC 2331 (Paul Siliciano)
This course is on the books, and 15 students registered. Paul is hoping for low enrollments until they have run the course and revised it based on student feedback.


Chemistry has voiced some concern about this course and does have the option to file a protest with the Vice Provost and Dean of Undergraduate Education (i.e., Bob McMaster). A group consisting of Bob McMaster, a SCEP person, and an “innocent” person would review the protest. At this time, Bob McMaster indicates this is a Biochemistry course and the Department of Biochemistry is developing a second semester of Organic Chemistry for Biologists. The rational for this course remains. This is a nicely focused course for the biology students in preparation for biochemistry.

It does appear there is a lot of interest but students do have a lot of questions about this course. In addition, the department and/or the Dean’s Office may need to get additional information about this course (BIOC 2331) out to other colleges and the Univ. of Minn. Medical School.

For example, at this time the Neuroscience major requires the organic chemistry sequence. One option for this department is to change the requirement and give students the option of this course or the organic chemistry sequence.

(NOTE: A short course on calculus – 1281? - was briefly discussed. CBS does not currently accept the course as satisfying CBS requirements. The instructor/department will need to submit a formal course proposal and EPC will need to vote on approving the course. 
C. Discuss Pros and Cons of On-Line Interactive textbooks (Robin) This discussion was moved to a future agenda.
3.  New Business 


A.  EEB 5372 (Systematics Lab) course proposal (George Weiblen)

George Weiblen talked the committee through the proposal. This lab is intended to:

· Serve as a stand-alone course;

· Serve as a very good complement to the lecture course, EEB 5371;

· Satisfy a very high student demand for the topics covered in this lab;

· Intentionally NOT have pre-requisite courses. The lab provides a broadly applicable set of procedures and information. 

EPC committee members suggested the course proposal divorce this course from EEB 5371. The single sentence in the proposal tying this course to EEB 5371 should be deleted. In addition, it was suggested that a brief paragraph should be created and included in the course guide.

EPC suggested additional issues to consider:

· Possibility of offering this course as a 1 credit 5xxx course for graduate students and a 2 credit 4xxx course for undergraduates. The 4xxx course might satisfy the lab requirement for CBS undergraduates and satisfy a perceived student appetite for this content. 

· Suggestion is that this lab is a stopgap measure for graduate students who are directed towards this area. In the long-run, the college may consider developing more related courses for undergraduates.

· In the proposal, it is important to clarify when the lab will be offered (on a regular basis) and the intended first semester of the course.

Leslie Schiff moved that EPC approve this proposal with provision that suggested revisions to the proposal be made. The motion was seconded and unanimously approved. The revised proposal will eliminate wording that ties this course directly to EEB 5371, and will eliminate the prerequisite from the proposal. 


B. Directed Research/Studies: new forms, process, etc.  (Leslie, Jean)

Major points presented and discussed (Leslie Schiff presenting):

· The contracts should have a formal due date advertised ;

· Directed research and Directed Studies contracts need to be approved by 10th day of semester. This helps get and keep the student on track;

· It is important that students and faculty use the web site to obtain information and to obtain the appropriate forms. It is very important that students/faculty complete the “personnel” elements of the form;

· Form should originate from the student, not the mentor (the mentor involvement with completing the form is downstream from student);

· CBS needs to institute more communication to students regarding the deadline, the URL for related information and the form,

Jean Underwood indicates that CBS-IT may provide a version of the form that allows for easy extraction of data into a common database. That project has not been completed at this time. When it has been completed, the form will be replaced on the web site. 


C. Change in format of Biol 4003 and Biol 4004 online offerings

Due to these courses having been offered as “9 month” courses, a high fail rate, and the fact that the Scholastics Committee would not accept these courses; students have been dissuaded from registering for the cell biology and genetics courses offered via CCE and their Office of Distance Learning. The courses have now been converted to being semester-based and the Scholastics Committee will now begin accepting them.

Nikki asks EPC how should Student Services look at these courses and advise students. Leslie Schiff suggests that Student Services obtain more info on what has changed in the courses other than the move to being term-based versus a 9 month completion deadline.

E. SCEP proposal for a list of excellent teachers (Jane)

 A proposal was made to SCEP by Arlene Carney, to publish list of teachers rated as excellent. A fair number of issues were brought forth by EPC members and an extended discussion ensued. For a number of reasons, EPC members indicated little enthusiasm for the current proposal.

4.  Announcements

A. HHMI-related Research Mentors (Robin Wright)
Robin discussed the newly instituted research internships and mentor program. HHMI grant monies will be used to pay mentors (i.e., postdocs or advanced graduate students) working in labs to mentor undergraduate transfer students. Students, collaborating with the mentor, will write a proposal related to what they will accomplish in the lab (for approval by Dr. Wright) and, then, create a summary report upon completion of their work in the lab. She currently has 28 post-docs who have volunteered to take one or two students and about 28 students who attended an information session about this program. The program has been initiated for Spring Semester, 2012.

