College of Biological Sciences: EPC Committee Meeting Minutes – 4/24/08

Prepared By Brett Couch


College of Biological Sciences

Educational Policy Committee Meeting 

Date: 4/24/08

Start: 2:30 PM

Finish: 4:30 PM

Location: 3-104 MCB

Committee Members:

Present: 

Sarah Corrigan, Stu Goldstein, Rogene Schnell, Nikki Letawsky Shultz, Jane Phillips, Brett Couch, Aaron Broege, Jean Underwood, Leslie Schiff, Pete Snustad, Paul Siliciano, 

Claudia Neuhauser (U of M Rochester), Fay Zimmerman (U of M Rochester), Dick Westerlund (U of M Rochester)

Not Present: 

Robin Wright, Alexis Powell, Elizabeth Lockamy, Janaki Paskaradevan, Samuel McCabe, 

Sue Wick, Jim Cotner

1.  Approve minutes from March 13, 2008 meeting 




The minutes from the 3/13/08 meeting were reviewed and the following changes proposed:


- correction on line 106 / 107 – Rick Peifer and BIOL1009 not BIOL 1001


- line 53 – typo – Robin introduced the discussion


- 180 – Claudia Neuhauser


- 197 – David Frank 


- take out Jane’s note regarding math 


- include the last name at the first use of the name 

The minutes were approved unanimously

2. Old business

A. Students Dropping Courses When Guilty of Scholastic Dishonesty 
  -- Nikki Letawsky Shultz 


Not addressed at this meeting.

B.  Prerequisites for 4xxx Courses – Stu Goldstein

Not addressed at this meeting.

C. Course Proposal for Biochem 5225 

The proposal for Biochem 5225 was approved unanimously. 

3. New business 

A. Meet with delegates from UM Rochester – Stu Goldstein

Representatives from the University of Minnesota at Rochester, Claudia Neuhauser, Fay Zimmerman, and Dick Westerlund presented an overview of their new degree program to the EPC and to addressed questions regarding the curriculum and the role of CBS as a sponsor.   

University of Minnesota at Rochester – History

The creation of an undergraduate program and a coordinate campus of the University of Minnesota in Rochester were endorsed by Governor Pawlenty to promote economic development within the state.  Previous proposals for development of a U of Minnesota campus in Rochester have not received support from the legislature over fears that the campus would compete with other institutions in the area.  By collaborating with IBM and Mayo in Rochester, the University is creating a novel program that would not directly compete with existing institutions and would open up new opportunities for both students and industry.  The program is built on the model of partnerships between a degree granting institute and key businesses in the area (the Mayo Clinic and IBM). 

Rochester became a co-ordinate campus November 2006.  The campus has focused on graduate level programs offering degrees tailored to provide career advancement for working adults.  The new program at Rochester will focus initially on the health sciences and biological sciences to take advantage of the expertise available in the Rochester area.  The program will combine the existing academic and research strengths in Rochester with a degree program.  Partnerships between the University, the Mayo clinic and IBM are required for the program at Rochester to prosper.  The new “urban-style” Rochester campus is located in the downtown area one block from Mayo Clinic.  The proximity of the campus to the Mayo is important for building relationships and collaboration between the University and the clinic.  

To aid in developing the Rochester campus, Dean Elde has agreed that CBS will serve as an accredited sponsor for the degree program at Rochester.  As an accredited college, CBS will be the responsible, degree granting institution until Rochester becomes accredited in approximately 5 years. 

University of Minnesota at Rochester – Curriculum 

Program development at Rochester uses a learner-centered, multi-disciplinary approach.  The curriculum development begins with specific learning outcomes (modeled after U of M learning outcomes).  Assessment tools are matched to the specific learning outcomes.  Online learning will form an important part of the curriculum; providing a way of evaluating student progress towards achieving the specific learning outcomes and directing student learning by providing real time intervention to address problems.  Online modules will be used to identify areas in which students are experiencing problems and will allow the faculty to focus on further development of skills identified as problematic. 

The aim of this curriculum is to prepare students for a variety of career tracks and provide the flexibility in choosing career tracks.  There are three main tracks: i) professional schools, ii) graduate school and research and iii) a healthcare certificate (e.g. radiography). The final year of the program will be a “capstone” experience where students will gain research experience at different institutions such as the Mayo, Hormel Institute or IBM depending on their interests. 

University of Minnesota at Rochester – Faculty 

Rochester will be organized in faculty clusters rather than departments to facilitate integration of curriculum across disciplines.  For example, chemistry experiments will integrate statistical concepts and methods covered in earlier modules.  The teaching faculty will be composed of: i) twelve tenure track, design faculty, ii) fifteen student-based (teaching) faculty iii) post-doctoral researchers and iv) affiliated faculty.  Design faculty will be responsible for program development and pedagogical research.  Design faculty will work closely with teaching faculty and post-doctoral researchers.  Limiting the number of tenure track faculty is designed to provide flexibility to the program.  Faculty will be hired at all levels and hiring will be spaced out based on the need of the program.  Three faculty members will be hired as soon as possible, one in biochemistry, one in bioethics or the humanities and one in chemistry.  Spreading out hiring will result in faculty with a range of seniorities.  The student-based faculty are non-tenured and their primary role is teaching.  Affiliated faculty from other institutions such as the Mayo Clinic will contribute specific expertise to the program and run specialized modules, such as bioethics. 

University of Minnesota at Rochester – Enrollment 

The anticipated enrollment at Rochester will be 800 students.  The enrollment target for the fall of 2009 is 150 students.  

University of Minnesota at Rochester – EPC Questions and Concerns

The main issues of interest to the EPC were: i) the availability of facilities, faculty and curriculum for the Fall 2009 session ii) the role of CBS and the impact of sponsorship on CBS iii) the status of affiliated faculty and iv) how students will progress through the program.

Availability of Facilities, Faculty and Curriculum for The Fall 2009

The building of facilities, hiring of faculty and curriculum development for the fall semester is an ongoing project.  Facilities for chemistry labs are being built in the next couple of months to accommodate chemistry labs to be held in the fall.  Curriculum development will take place as new faculty are hired and students progress through the sequence. None of the faculty have yet been hired.
The Role of CBS and the Impact of Sponsorship

Since CBS is the accredited institution, enrollment of students in Rochester affects admission statistics for CBS.  The committee was concerned about the possible negative impact of these students on CBS graduation and retention rate statistics during the trial phase of the Rochester program.  Currently, these students will impact University retention and graduation rates although it may be possible to negotiate with the provost’s office to have separate statistics for CBS and Rochester. 

The committee was concerned about how meeting the recruitment goals of Rochester will affect the quality of students and how this will reflect on CBS as a sponsoring institution.  For CBS to recruit a class of 350, 4400 applicants are reviewed, 2000 acceptance offers are made and the acceptance rate for offers is around 18%.  If Rochester aims to recruit 150 students for the Fall 2008 semester, the concern was that they would accept lower quality students in order to fill the classes rather than maintain high standards and enroll fewer students.  Claudia was not certain that it would be possible to recruit 150 students and indicated that Rochester was not going to sacrifice student quality for numbers and would accept smaller initial class sizes if necessary. 

Stu wanted to make sure that during the sponsorship phase, it was clear to students that CBS is the entity that is actually responsible for granting the degree

There is no precedent at the University of Minnesota for this type of sponsorship arrangement between CBS and Rochester.  This type of sponsorship was successful in establishing the Milwaukee campus of the University of Wisconsin.  The Milwaukee campus was governed by the Madison campus for many years.  Faculty from Milwaukee went through tenure review at Madison until Milwaukee achieved a critical mass of faculty and was able to operate independently.  

The committee discussed the implications of CBS sponsorship on the ability of students admitted to Rochester to transfer to CBS. Claudia responded that students should not be allowed to freely transfer to CBS since they are Rochester students.  Jane indicated that students transfer a lot and it would not be ethical to prevent students from transferring to other institutions if they choose.  This brought up the issue of evaluation of transfer student qualifications and transcripts since course content will be delivered in a non-standard way. Student transcripts will reflect course equivalents, for example their transcripts will indicate that they have Calculus I as they move through the parts of the program covering introductory calculus.  On a transcript, students will have one course number; there will be no indication that Calculus I was taught in 5 parts.

The program at Rochester will also accept transfer students from other institutions.  The level of the first cohort will initially restrict transfer students.  If the first cohort is not at a senior level, Rochester will not admit seniors as transfer students. 

The Status of Affiliated Faculty
The committee wanted a better understanding of the role of affiliated faculty and how faculty roles would be determined.  Affiliated faculty, for example staff at the Mayo Clinic, would not need an official appointment through the University of Minnesota and would be supervised by the Rochester faculty.  The roles of faculty would be determined by the Senate Committee on Educational Policy (SCEP) as well as campus specific committees. 

Student Progress Through the Program

If students do not pass a module, it is analogous to failing a mid term test; students can still pass the course and receive credit.  Students experiencing problems with course material will work with student based faculty to cover the required material and get back on track.  This instructor intensive intervention is not completely open ended and students that do not respond to directed instruction will eventually end up with a C or failing grade. For the first cohort, if students fail they may need to wait a semester to take the course again. 

Students entering the program will take readiness tests and throughout the program the curriculum will contain a great deal of testing in addition to mid term tests. 

Conclusion of Meeting 

The administration at Rochester is submitting their proposal for an undergraduate program to provost’s office in the next few weeks.  Accompanying this proposal, they would like to include a letter of support from the EPC.  Claudia will send out program proposal to the EPC and Stu will draft a letter to be reviewed by the committee.- 

B. Split Biol 2003 into separate lecture and lab courses – Sue Wick

Not discussed

C. Change requirements for inter-college transfer (ICT) students – 
                             Nikki Letawsky Shultz

CBS would like to have more control over admission through ICT/IUT.  In order to maintain the quality of students in the college, CBS would like to raise admission standards for ICT/IUT students to make sure that this does not serve as a back door for admission to CBS.  Having two routes in which students can enter CBS amounts to two admission standards if the requirements for ICT/IUT students are not equivalent.  The committee discussed how to evaluate transfer students since the average GPA is not a good predictor of current GPA.  Average GPA in science classes is a more appropriate measure of student readiness for entry into CBS. 

The committee voted on the following motion: transfer admission to CBS requires an average GPA of 2.5 in a minimum of 3 science classes that are required for graduation for a CBS major and a cumulative GPA of 2.5 or higher to be effective spring 2009.

The motion was passed unanimously.

  4.  Announcements


No announcements
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